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 Safe Harbor 
This presentation and the accompanying oral commentary have been prepared by Cloudflare, Inc. (“Cloudflare”) for informational purposes only and not for any other purpose. 
Nothing contained in this presentation is, or should be construed as, a recommendation, promise, or representation by the presenter or Cloudflare or any officer, director, employee, 
agent, or advisor of Cloudflare. This presentation does not purport to be all-inclusive or to contain all of the information you may desire. Information provided in this presentation 
and the accompanying oral commentary speak only as of May 12, 2022.

This presentation and the accompanying oral commentary contain express and implied “forward-looking” statements within the meaning of the federal securities laws, and these 
statements involve substantial risks, assumptions, and uncertainties. All statements other than statements of historical fact could be deemed forward-looking, including, but not 
limited to, the current and planned functionality of our products, expectations of future operating results or financial performance, business strategy and plans, the impact of the 
COVID-19 pandemic on our and other businesses and economic conditions generally, market trends, size and growth opportunities, the calculation of certain of our key financial and 
operating metrics, capital expenditures, plans for future operations, competitive position, technological capabilities, and strategic relationships, as well as assumptions relating to the 
foregoing. Forward-looking statements are inherently subject to risks and uncertainties, some of which cannot be predicted or quantified. In some cases, you can identify 
forward-looking statements by terminology such as “may,” “will,” “should,” “could,” “expect,” “plan,” “anticipate,” “believe,” “estimate,” “predict,” “intend,” “potential,” “would,” 
“continue,” “ongoing” or the negative of these terms or other comparable terminology. You should not put undue reliance on any forward-looking statements. Forward-looking 
statements should not be read as a guarantee of future performance or results and will not necessarily be accurate indications of the times at, or by, which such performance or 
results will be achieved, if at all.

Actual results could differ materially from our current expectations as a result of many factors, including those identified in the “Risk Factors” section of our filings made with the 
Securities and Exchange Commission ("SEC"). You can locate these reports on our investor relations website (https://cloudflare.NET) or on the SEC website (www.sec.gov). If the 
risks or uncertainties ever materialize or the assumptions prove incorrect, our results may differ materially from those expressed or implied by such forward-looking statements. 
Forward-looking statements included in this presentation represent our views only as of the date of this presentation, and except as required by law, we assume no obligation and 
do not intend to update these forward-looking statements or to conform these statements to actual results or to changes in our expectations.  

This presentation and the accompanying oral commentary may contain statistical data, estimates, and forecasts that are based on independent industry publications or other 
publicly available information, as well as other information based on our internal sources. This information involves many assumptions and limitations, and you are cautioned not to 
give undue weight to these estimates. We have not independently verified the accuracy or completeness of the data contained in these industry publications and other publicly 
available information. Accordingly, we make no representations as to the accuracy or completeness of that data nor do we undertake to update such data after the date of this 
presentation.

By attending, receiving, or reviewing this presentation you acknowledge that you will be solely responsible for your own assessment of the market and our market position and that 
you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of our business and products. 

The trademarks included herein are the property of the owners thereof and are used for reference purposes only. Such use should not be construed as an endorsement of the 
network and products of Cloudflare.



Cloudflare’s mission is to help 
build a better Internet.





The Internet was 
not built for what 
it has become.
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BETTER INTERNETBAND-AID BOXES 

✔ Easy-to-use, flexible, and scalable

✔ Unified control plane

✔ Serverless cloud architecture

✔ Cloud, hybrid, on-premise, and SaaS applications

✔ Broad integrated product platform

✘ Costly and complex

✘ Web of dependencies

✘ Specialized hardware

✘ On-premise only

✘ Point solutions

Global Cloud Platform 

From Endless Hardware to a Global Cloud Platform
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NETWORK

APPLICATION

STORE/COMPUTE

Hardware / Software (Buy) Yesterday Services / Cloud (Rent) Tomorrow

Evolution of Enterprise Stack
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Application Services
DNS Services
SSL/TLS
Rate Limiting
Load Balancing
Bot Management
Logs and Analytics
CDN
Web/API Firewall
Layer 7 DDoS Protection

Zero Trust Services

Developer Services
Workers
Workers KV
Pages
Live & On-Demand Video Stream
Durable Objects
Images

Network Services
Smart Routing
FWaaS
IDS/IPS
L3 & L4 DDoS Protection
WANaaS
Network Interconnect

Cloudflare Services

Cloudflare Network Platform
100% Renewable by 2025
ARM Servers at the Edge
3X external network capacity
8X backbone capacity

Zero Trust Network Access
Secure Web Gateway
Cloud Access Security Broker 1
Integrated Cloud Email Security 2
Remote Browser Isolation
Data Loss Prevention 3

1. Request access 
to API CASB beta

2. Acquiring Area 1
3. Building now, 

join waitlist

https://www.cloudflare.com/products/zero-trust/lp/casb-beta/
https://www.cloudflare.com/teams/lp/dlp/


How do we do it all?



Architectural Simplicity











Larry Page and Sergey Brin



Cloudflare's humble beginnings



CPU Network Capacity Memory SSD Storage

Every Cloudflare Server



The power of every service 
everywhere.





The Cloudflare
global network

270+

10,500+

142 Tbps

cities in 100+ countries,
including mainland China

networks directly connect
To Cloudflare, including ISPs,
cloud providers & large enterprises

of network edge capacity
& growing

= Cloudflare city (Map data as of May 11, 2022)vNote: Network statistics as of Mar. 31, 2022



The World’s First
Global Supercomputer



Highlight three things:

1. What this global computer has allowed us to accomplish

2. Some innovative new products we’ve built on top of it

3. How we’re now exposing its power so you can build applications 
directly on top of it yourself



The Internet in 
a War Zone



6
Cities with Cloudflare points of presence in 
Ukraine & Russia

30+
.ua Government domains under Cloudflare 
protection, along with numerous Ukrainian 
financial services & media companies

100%
Keyless in region

The open Internet is a critical lifeline

= Cloudflare city (Map data as of May 11, 2022)v



Trends in Ukraine



We have seen population centers in Ukraine go dark

Mariupol

Chernihiv

Kherson

Irpin



We observed Ukrainian traffic dip, then recover



Mobile has made up an increasing proportion of Ukrainian traffic 



.ua domain traffic dropped, then rose again — including attack spikes



Bursts of network-layer DDoS attacks have targeted Ukraine



Government, media, and financial services are main .ua targets



Cloudflare supports vulnerable groups in the region through
Project Galileo

We are currently protecting more 
than 85 organizations in Ukraine, 
along with 32 organizations in 
neighboring countries.

(Visit cloudflare.com/galileo to learn more and apply)



Trends in Russia



The Russian government has throttled and blocked some sites



Interest in foreign news from within Russia has increased significantly

DNS queries from Russia to a major European news media outlet 

DNS queries from Russia to a major US news media outlet 



Since website blocking began, VPN usage in Russia has increased

GPlay Top 10 — RU
May 10, 2022

(Recently, Russia has started to block some VPNs)

iOS Top 10 — RU
May 10, 2022



Global Trends Since 
the Invasion



Globally, we witnessed a network-layer DDoS uptick in the conflict’s
run-up — followed by a dip once the conflict became kinetic



In contrast, we witnessed a large global application-layer DDoS
uptick starting Feb 27



As a result, governments are encouraging cyber readiness

“Shields Up”



Critical 
Infrastructure 
Defense 
Project 



DDoS
Protection 

Application
Protection

Secure
Access

Endpoint 
Protection

Key pillars to cyber-readiness



Zero Trust



The free app that makes all this possible is a gateway to Zero Trust



Why security leaders consider Zero Trust

Blind too often

Way too complex

Risk too high

“We don’t see enough to build the 
right policies.”

“We’re stitching together a mix of 
network and security tools.”

“The tools we use expose us to 
potential data loss.”



Deployment simplicity
Uniform and composable for easy setup and operations

Network resiliency
Trusted connectivity to protect reliably

Innovation velocity
Future-proof architecture to evolve rapidly

Why Cloudflare is better for Zero Trust than Zscaler

Secure Your Future 2022



“We measured an 

80% reduction 
of time spent resolving IT 

tickets and security 
posture for remote 

workers.”

“30 minutes 
later, we had achieved 
the first two steps in 
our journey to Zero 

Trust security.”

“We implemented a 

91% reduction 
to our attack surface 

by placing Cloudflare in front 
of our application access 
and internet browsing.”

Director of IT Security Engineer CISO (per Gartner)

Why customers choose Cloudflare for Zero Trust



Cloudflare One is our unified Zero Trust Network as a Service platform

Reduce 
breach costs35%

95% Reduce your attack 
surface

10   1 Improve business 
agility & save on cost 

Reduce 
IT tickets80%

Accelerate 
onboarding60%



VPNaaSDa

One uniform, composable platform

Future-proofed 
for these use cases 
and beyond

VPN replacement (ZTNA)

Internet protection (SWG)

SaaS security (CASB)

Remote work transformation

Any User

Internet Apps

SaaS Apps

Self-Hosted Apps

All edge services on 
one network with 
one control plane

Secure
access

Internet
gateway

SaaS
security

Email
security

Browser
isolation

Data loss
prevention*



The United States Government in partnership with Accenture



Scaling globally, maintaining performance — without sacrificing security



Enhancing context-aware Zero Trust security



Simplified security stack, scalable Zero Trust



Cloudflare outpaces legacy vendors

Electric Vehicle
Platform

Energy Storage
Distribution System

Batteries
Cost Efficiency

Vehicle Features
Body/Experience

Drivetrain
Steering/Suspension

Zero Trust 
Security Platform

Edge Network
Cloud Architecture

POPs
Cost Efficiency

Security Features
Interface/Experience
Inspection/Logging

Visibility/Control

Pace of Innovation 
to Reach Completion

0% 80% 100%60%40%20%

Zscaler (14 Years)

Cloudflare (2 Years)

Cloudflare (10 Years)
Zscaler (14 Years)

<2 Years

Cisco (9 Years)

Cisco (16 Years)

>8 Years
Never?From the 

beginning, 
Tesla led

Toyota & Ford

Despite entering 
decades late,

Tesla now leads
Toyota & Ford

Analogous
Example



Cloudflare Workers



The World’s First
Global Supercomputer



Easy to Use, 
At Global Scale

Powerful Developer 
Platform

Enables Developers 
to Ship Faster

Developer platform services: The Cloudflare difference



Why Cloudflare is able to scale 



Developer platform by the numbers

3.5M+
Total applications written on our Developer Platform

450K+
Developers on the development platform since 2017

6M
Average Workers requests per second in 2Q’2022

430K+
Deployments in the month of April 2022

Customers building with our Developer Platform



Version control and A/B testing at Sixt



Globally synchronized collaboration at Atlassian



Modern embedded developer platform at Shopify



Platform Week



blog.cloudflare.com



Two announcements I’m 
particularly excited about…



R2 is now in open beta!







Cloudflare R2 object storage:

Zero egress fees
Automatic migration from 
S3-compliant providers



Private beta: D1 SQL database



Cloudflare’s Serverless Offerings

Cloudflare Workers R2 D1



Compute + Object Storage + 
SQL Database



The World’s First
Global Supercomputer



I can’t wait to see what 
you build…


